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Abstract: This study aims to examine the influence of conflict management on 

the enhancement of educators' competence, motivation, and performance in 

Islamic junior high schools (MTs) in Lembar District. Utilizing a quantitative 

approach with a survey method, data were collected through questionnaires from 

104 educators across 11 MTs in Lembar District. Data analysis techniques 

included validity and reliability tests, classical assumption tests, and hypothesis 

testing through simple and multivariate regression. The results indicate that 

conflict management significantly influences educators' competence, motivation, 

and performance. This is evidenced by the Sig. value in the simple regression test 

for competence at 0.003 (0.003<0.05), for motivation at 0.029 (0.029<0.05), and 

for performance at 0.001 (0.001<0.05). The theoretical implications of this study 

highlight the importance of the role of madrasah leadership in managing conflicts 

within the school environment. Effective leadership in conflict resolution can 

serve as a basis for leadership theories in the field of education, particularly in the 

context of Islamic education. These findings also contribute to the development 

of training programs for madrasah principals, which in turn can enhance 

educators' competence through the support and guidance provided. 
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INTRODUCTION 

 

Conflict management plays a critical role 

in organizational settings, particularly in 

educational institutions where the dynamic 

interplay between educators, students, and 

administrators often leads to conflicts. In the 

context of Islamic junior high schools (MTs) in 

Lembar District, the management of conflict is 

not only essential for maintaining a harmonious 

environment but also significantly influences the 

competence, motivation, and performance of 

educators (De Massis et al., 2023). As schools 

aim to provide quality education, the ability of the 

institution's leadership to effectively manage 

conflicts can either drive or hinder the 

development of the educators' professional skills 

and their overall performance (Li et al., 2024). 

Competence and motivation are key 

factors in the effectiveness of educators. 

Competence refers to the knowledge, skills, and 

abilities that educators possess and utilize in their 

teaching practices. Motivation, on the other hand, 

is the internal drive that influences the 

willingness of educators to engage in their work 

and strive for excellence (Ensari et al., 2023). 

Effective conflict management ensures that 

educators are not only able to resolve disputes 

constructively but also continue to grow and 

develop their competencies. It fosters a 

supportive environment where educators feel 

valued and understood, thereby increasing their 

motivation to perform their duties to the best of 

their abilities. In this regard, conflict 

management serves as a critical tool for 

enhancing both the professional growth and the 

overall satisfaction of educators (Yin et al., 

2023). 

The urgency of this study stems from the 

critical need to understand how conflict 

management can be leveraged to improve the 

educational outcomes in MTs, particularly in the 

Lembar District. With the increasing complexity 

of educational demands and the diverse 

challenges faced by educators, there is a pressing 

need to explore strategies that can mitigate 

conflicts and promote a positive work 

environment. By examining the impact of 

conflict management on educators' competence, 

motivation, and performance, this study seeks to 

provide insights that are crucial for school 

administrators, policymakers, and educators 
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themselves (Van Slooten et al., 2024). The 

findings of this research have the potential to 

inform the development of targeted interventions 

aimed at improving the overall quality of 

education in MTs. 

In many educational settings, including 

MTs in Lembar District, conflicts can arise from 

various sources such as differences in teaching 

styles, miscommunication, competition for 

resources, and cultural or religious differences. 

These conflicts, if not managed properly, can 

lead to a decline in educators' morale, reduced 

collaboration among staff, and ultimately, a 

negative impact on students' learning outcomes. 

The challenges of conflict management are 

further compounded in the context of Islamic 

education, where the values and principles of 

Islam must be upheld while navigating 

interpersonal disputes. Therefore, understanding 

the specific dynamics of conflict in MTs and how 

it affects educators' professional lives is crucial 

for developing effective conflict management 

strategies (Nguyen et al., 2023). 

Previous research on conflict management 

in educational settings has highlighted the 

significant role it plays in influencing various 

aspects of school functioning, including teacher 

performance, job satisfaction, and student 

outcomes. Studies have shown that effective 

conflict management can lead to improved 

communication, enhanced teamwork, and a more 

positive school climate. For instance, research by 

Rahim (2011) emphasized the importance of 

adopting a collaborative approach to conflict 

resolution, which involves all stakeholders in the 

process and leads to mutually beneficial 

outcomes. Similarly, a study by Smith and Bell 

(2012) found that schools with well-developed 

conflict management strategies experienced 

lower levels of teacher turnover and higher levels 

of job satisfaction. 

Despite these findings, there is still a gap 

in the literature regarding the specific impact of 

conflict management on educators' competence 

and motivation within the context of Islamic 

education. Most existing studies have focused on 

general education settings, with limited attention 

given to the unique challenges faced by Islamic 

schools. This gap presents an opportunity for 

further research to explore how conflict 

management can be tailored to meet the specific 

needs of Islamic educational institutions and their 

staff. 

This study seeks to address the existing 

gap by investigating the influence of conflict 

management on the competence, motivation, and 

performance of educators in MTs in Lembar 

District. By focusing on a specific geographical 

and cultural context, the research aims to provide 

a more nuanced understanding of how conflict 

management practices can be adapted to Islamic 

educational settings. The proposed solution 

involves the development and implementation of 

conflict management strategies that are informed 

by Islamic principles and are tailored to the needs 

of the educators in these schools. 

The contribution of this study lies in its 

potential to advance the field of educational 

leadership and conflict management within 

Islamic schools. By providing empirical evidence 

on the impact of conflict management on 

educators' professional development, the 

research will contribute to the development of 

more effective leadership practices in Islamic 

schools. Additionally, the study will offer 

practical recommendations for school 

administrators and policymakers on how to create 

a supportive environment that fosters the growth 

and motivation of educators. Ultimately, this 

research aims to enhance the overall quality of 

education in MTs, thereby benefiting both 

educators and students in the Lembar District. 

 

METHOD 

 

The methodology of this study is designed 

to comprehensively examine the influence of 

conflict management on the improvement of 

educators' competence, motivation, and 

performance in Islamic Junior High Schools 

(MTs) in Lembar District (Zhang et al., 2024). 

The research follows a quantitative approach, 

employing a survey method to gather data from 

educators across the district. This section outlines 

the research design, population and sample, data 

collection instruments, procedures, and data 

analysis techniques in detail (C. M. Liu et al., 

2024). 

1. Research Design 

This study utilizes a quantitative research 

design to explore the relationships between 

conflict management and the variables of 

educators' competence, motivation, and 

performance. The research is correlational in 

nature, aiming to identify and measure the 

strength and direction of these relationships 

within the context of MTs in Lembar District. 
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The study is conducted using a cross-sectional 

approach, where data are collected at a single 

point in time from the selected sample 

(Arizmendi et al., 2024). 

 

2. Population and Sample 

2.1 Population 

The population of this study consists of all 

educators employed at Islamic Junior High 

Schools (MTs) in Lembar District. There are 

a total of 11 MTs within the district, and the 

target population includes all teaching staff at 

these institutions. The total population is 

approximately 120 educators (Kotar et al., 

2022). 

 

2.2 Sample 

A sample of 104 educators was selected for 

this study using a stratified random sampling 

technique. This technique ensures that the 

sample is representative of the population, 

taking into account the different schools and 

the varying sizes of their teaching staff. The 

stratification was based on the number of 

educators at each MTs, ensuring that each 

school was proportionally represented in the 

sample. The selected sample size provides a 

sufficient number of participants to allow for 

robust statistical analysis while ensuring the 

generalizability of the findings (J. M. Wang et 

al., 2024). 

 

3. Data Collection Instruments 

Data were collected using a structured 

questionnaire designed specifically for this study. 

The questionnaire was divided into several 

sections, each addressing different aspects of 

conflict management, competence, motivation, 

and performance.  

3.1. Conflict Management 

The section on conflict management was 

adapted from established instruments such 

as Rahim’s Organizational Conflict 

Inventory (ROC-II), which measures 

various conflict management styles, 

including avoiding, accommodating, 

compromising, competing, and 

collaborating. The items were modified to fit 

the educational context of MTs in Lembar 

District (Massazza et al., 2022). 

 

3.2. Competence 

Educators' competence was measured using 

a scale that assesses knowledge, pedagogical 

skills, and professional attitudes. The items 

were derived from standardized educational 

competence frameworks, ensuring 

alignment with the professional standards 

expected of MTs educators (Tiong & 

Palmqvist, 2023).  

 

3.3. Motivation 

The motivation of educators was assessed 

using a modified version of the Work 

Motivation Scale, which includes items that 

capture intrinsic and extrinsic motivational 

factors. These items were tailored to reflect 

the unique motivational drivers within the 

Islamic educational setting (Wallwey & 

Kajfez, 2023). 

 

3.4. Performance 

Educators' performance was measured 

through self-reported assessments using a 

performance scale that evaluates teaching 

effectiveness, student engagement, and 

contribution to school activities. The 

performance indicators were based on 

criteria commonly used in educational 

performance appraisals (Okada et al., 2023). 

 

3.5. Validity and Reliability 

The questionnaire was pre-tested on a small 

group of educators from a similar setting to 

ensure its validity and reliability. Content 

validity was established through expert 

reviews, while reliability was assessed using 

Cronbach’s alpha, with an acceptable 

threshold set at 0.7 for all scales (Y. Wang 

et al., 2023). 

 

4. Data Collection Procedure 

The data collection process was carried out in 

several steps: 

4.1. Preparation and Training: The researcher 

conducted training sessions for data 

collectors to ensure they were familiar with 

the questionnaire and the ethical 

considerations involved in conducting the 

survey. 

4.2. Distribution of Questionnaires: The 

questionnaires were distributed to the 

sampled educators at each MTs in Lembar 

District. Data collectors visited the schools, 

explained the purpose of the study to the 

participants, and provided instructions on 

how to complete the questionnaire. 
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4.3. Data Collection: Educators were given 

sufficient time to complete the 

questionnaires during non-teaching hours to 

avoid disruption of their duties. The 

completed questionnaires were collected by 

the data collectors within a specified 

timeframe. 

4.4. Data Entry: The collected data were entered 

into a statistical software program for 

analysis. The data entry process was double-

checked to ensure accuracy and 

completeness (Y. Wang et al., 2023). 

 

5. Data Analysis Techniques 

The data analysis involved several steps to test 

the hypotheses and answer the research 

questions: 

5.1. Descriptive Analysis: Initially, descriptive 

statistics such as mean, standard deviation, 

and frequency distribution were calculated 

to provide an overview of the responses 

(Han et al., 2022). 

5.2. Validity and Reliability Testing: The 

validity of the constructs was assessed 

through factor analysis, while the reliability 

of the scales was confirmed using 

Cronbach’s alpha (Fasser et al., 2024). 

5.3. Assumption Testing: Before conducting 

regression analysis, the data were tested for 

the assumptions of normality, linearity, 

multicollinearity, and homoscedasticity. 

These tests ensured that the data met the 

necessary conditions for reliable regression 

results (Bai et al., 2024). 

5.4. Regression Analysis: 

a. Simple Regression Analysis was used 

to examine the direct influence of 

conflict management on each of the 

dependent variables (competence, 

motivation, and performance) 

individually. 

b. Multivariate Regression Analysis was 

conducted to assess the combined 

influence of conflict management on 

the three dependent variables 

simultaneously, controlling for 

potential confounding factors (Bai et 

al., 2024). 

5.5. Hypothesis Testing: The significance of the 

relationships was evaluated using p-values, 

with a significance level set at 0.05. The 

regression coefficients were interpreted to 

determine the strength and direction of the 

influence of conflict management on the 

dependent variables. 

5.6. Discussion of Results: The findings were 

then interpreted in the context of the existing 

literature and the specific conditions of MTs 

in Lembar District. The results were used to 

draw conclusions about the effectiveness of 

conflict management strategies in improving 

educators' competence, motivation, and 

performance (Ottaviani et al., 2018).  

 

6. Ethical Considerations 

The study adhered to ethical guidelines, 

ensuring that all participants provided 

informed consent and that their responses 

were kept confidential. The research was 

approved by the relevant educational 

authorities in Lembar District, and all 

procedures were conducted in accordance 

with ethical research standards (Miller et al., 

2023). 

7. Limitations of the Study 

The study acknowledges potential limitations, 

including the reliance on self-reported data, 

which may introduce response bias. 

Additionally, the cross-sectional design limits 

the ability to draw causal inferences. These 

limitations are considered in the interpretation 

of the results, and suggestions for future 

research are provided (Zhou & Jiang, 2023). 

This methodological approach is designed to 

provide a comprehensive and rigorous 

examination of the influence of conflict 

management on the competence, motivation, 

and performance of educators in MTs in 

Lembar District, offering valuable insights for 

educational leadership and policy 

development. 

 

RESULT AND DISCUSSION 

 

Results 

 

The results of this study provide a detailed 

examination of how conflict management 

impacts the competence, motivation, and 

performance of educators in Islamic Junior High 

Schools (MTs) in Lembar District. The findings 

are based on statistical analyses, including simple 

regression tests, that reveal significant 

relationships between conflict management and 

the three dependent variables. 
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1. Influence of Conflict Management on 

Educators' Competence 

The first area of investigation was the 

influence of conflict management on educators' 

competence. The simple regression analysis 

yielded a Sig. value of 0.003, which is below the 

threshold of 0.05, indicating a statistically 

significant effect. This result suggests that 

conflict management practices within MTs in 

Lembar District positively influence educators' 

competence. Specifically, educators who 

perceive that conflicts are effectively managed 

tend to demonstrate higher levels of knowledge, 

pedagogical skills, and professional attitudes. 

 

Interpretation 

The significant relationship between 

conflict management and competence 

underscores the role of leadership in fostering a 

supportive and constructive environment where 

educators can develop and enhance their skills. 

Effective conflict management may involve 

strategies such as collaborative problem-solving, 

open communication, and mediation, all of which 

contribute to an atmosphere conducive to 

professional growth. The findings suggest that 

when conflicts are managed well, educators are 

more likely to engage in continuous learning and 

improvement, thereby increasing their overall 

competence. 

2. Influence of Conflict Management on 

Educators' Motivation 

The second key finding relates to the 

influence of conflict management on educators' 

motivation. The regression analysis for this 

relationship produced a Sig. value of 0.029, 

which also indicates a statistically significant 

effect. This result implies that effective conflict 

management positively impacts educators' 

motivation, both intrinsically and extrinsically. 

 

Interpretation 

The significant impact of conflict 

management on motivation suggests that when 

conflicts are handled constructively, educators 

are more motivated to perform their duties and 

contribute to the school community. Effective 

conflict resolution can reduce stress and job 

dissatisfaction, leading to higher levels of 

intrinsic motivation, such as a sense of 

accomplishment and purpose. Additionally, clear 

conflict management policies and practices may 

enhance extrinsic motivation by fostering a stable 

and predictable work environment. The result 

highlights the importance of creating a positive 

organizational climate where educators feel 

valued and supported, which in turn motivates 

them to excel in their roles. 

 

3. Influence of Conflict Management on 

Educators' Performance 

The third aspect of the study examined the 

relationship between conflict management and 

educators' performance. The regression analysis 

for this variable yielded a Sig. value of 0.001, the 

most significant among the three variables, 

indicating a very strong influence of conflict 

management on performance. 

 

Interpretation 

This finding suggests that the way 

conflicts are managed within an MTs 

significantly affects the overall performance of 

educators. Effective conflict management 

contributes to a more harmonious and 

collaborative working environment, which 

directly enhances educators' ability to perform 

their duties efficiently and effectively. This 

includes not only classroom teaching but also 

participation in extracurricular activities, 

professional development, and contributions to 

school improvement initiatives. The strong 

significance of this result emphasizes that 

managing conflicts well is crucial for maintaining 

high performance standards among educators. It 

also suggests that schools with better conflict 

management practices are likely to see better 

educational outcomes, as motivated and 

competent teachers are more effective in their 

roles. 

 

4. Theoretical Implications 

The findings of this study have important 

theoretical implications, particularly in the 

context of educational leadership and Islamic 

education. The significant relationships between 

conflict management and the three dependent 

variables highlight the critical role of leadership 

in managing conflicts within the school 

environment. Effective leadership in conflict 

resolution can serve as a basis for refining and 

expanding leadership theories in education. 

Specifically, these findings suggest that 

leadership models in Islamic education should 

incorporate conflict management as a core 

component, emphasizing strategies that align 

with Islamic values such as justice, compassion, 

and mutual respect. 
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5. Practical Implications for Training and 

Development 

In addition to the theoretical contributions, 

the results of this study have practical 

implications for the professional development of 

madrasah principals and other educational 

leaders. The significant impact of conflict 

management on competence, motivation, and 

performance indicates that principals who are 

skilled in conflict resolution can play a pivotal 

role in enhancing the overall effectiveness of 

their schools. This finding suggests the need for 

targeted training programs that equip madrasah 

principals with the necessary skills to manage 

conflicts effectively. Such programs should focus 

on developing competencies in areas such as 

communication, negotiation, and problem-

solving, with an emphasis on applying these 

skills in the unique context of Islamic education. 

 

6. Contribution to the Field of Islamic 

Education 

Finally, this study contributes to the 

broader field of Islamic education by providing 

empirical evidence on the importance of conflict 

management in improving educational outcomes. 

The integration of conflict management with 

Islamic values offers a framework for addressing 

conflicts in a manner that is consistent with the 

ethical and moral teachings of Islam. This 

approach not only helps in resolving conflicts but 

also reinforces the cultural and religious identity 

of the educators and students involved. The 

findings can serve as a foundation for further 

research exploring the integration of Islamic 

principles in conflict management and 

educational leadership. 

 

7. Summary of Results 

In summary, the results of this study 

clearly indicate that conflict management has a 

significant and positive influence on the 

competence, motivation, and performance of 

educators in MTs in Lembar District. These 

findings highlight the importance of effective 

leadership in managing conflicts and suggest that 

such management is essential for fostering an 

environment where educators can thrive. The 

study’s contributions to theory and practice 

provide valuable insights for improving the 

quality of education in Islamic Junior High 

Schools and underscore the need for ongoing 

research in this area. 

 

Discussion 

The results of this study reveal a 

significant and positive influence of conflict 

management on educators' competence, 

motivation, and performance in Islamic Junior 

High Schools (MTs) in Lembar District. These 

findings align with several key theories in 

educational leadership, motivation, and 

organizational behavior, providing a rich context 

for understanding the implications of effective 

conflict management in educational settings. 

1. Conflict Management and Educators' 

Competence 

The significant relationship between 

conflict management and educators' competence 

can be interpreted through the lens of 

Transformational Leadership Theory. According 

to Bass and Avolio, transformational leaders 

inspire and motivate their followers to exceed 

expectations by fostering an environment of trust, 

encouragement, and intellectual stimulation. In 

the context of this study, madrasah principals 

who effectively manage conflicts likely embody 

transformational leadership qualities, creating a 

supportive environment where educators feel 

empowered to enhance their professional skills 

and knowledge. This aligns with the study's 

findings, where effective conflict management is 

associated with higher levels of competence 

among educators (Nasri & Tabibuddin, 2023). 

Moreover, Vygotsky's Social Development 

Theory emphasizes the importance of social 

interaction in learning and development (Nasri & 

Astani, 2024). When conflicts are managed 

constructively, educators are more likely to 

engage in collaborative learning and professional 

development activities, which are critical for 

competence building (Nasri, 2024). The 

reduction of tension and the promotion of open 

communication through effective conflict 

management can enhance educators' willingness 

to participate in continuous learning, thus 

improving their overall competence (Nasri, 

2024). 

 

2. Conflict Management and Educators' 

Motivation 

The link between conflict management and 

educators' motivation can be understood using 

Self-Determination Theory (SDT). SDT posits 

that motivation is driven by the need for 

autonomy, competence, and relatedness. When 

conflicts are managed effectively, educators are 
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more likely to experience a sense of autonomy 

and relatedness, as they feel their voices are heard 

and their relationships with colleagues are 

harmonious (L. Liu et al., 2024). This sense of 

empowerment and belonging can significantly 

boost their intrinsic motivation, leading to greater 

engagement and job satisfaction (Quatrin et al., 

2024). Additionally, Maslow's Hierarchy of 

Needs can be applied here. The effective 

management of conflicts addresses the safety and 

social needs of educators, which are foundational 

for achieving higher-level needs such as esteem 

and self-actualization (Haris & Nasri, 2023). 

When conflicts are resolved in a manner that 

respects all parties involved, educators feel 

secure in their roles and valued as professionals, 

which enhances their motivation to perform well 

(Nasri et al., 2024). 

 

3. Conflict Management and Educators' 

Performance 

The strong influence of conflict 

management on educators' performance is 

consistent with Path-Goal Theory by House, 

which suggests that leaders can enhance the 

performance of their followers by removing 

obstacles, providing direction, and offering 

support (Quatrin et al., 2024). In this study, 

effective conflict management by madrasah 

principals serves as a critical function of 

removing barriers to performance, such as 

interpersonal disputes or misunderstandings (Z. 

Liu et al., 2023). By resolving conflicts, leaders 

create a clearer and more focused path for 

educators to achieve their performance goals 

(Nasri, 2023). Expectancy Theory by Vroom also 

provides a relevant framework for understanding 

these findings. Expectancy Theory posits that 

individuals are motivated to perform based on 

their expectation that their efforts will lead to 

desired outcomes. In environments where 

conflicts are managed effectively, educators are 

more likely to believe that their efforts will be 

recognized and rewarded, leading to enhanced 

performance (Rulyandi & Nasri, 2023). The clear 

connection between effort and outcome, 

facilitated by effective conflict management, can 

significantly improve educators' productivity and 

job performance (Nasri, 2019b). 

 

4. Implications for Educational Leadership in 

Islamic Contexts  

The findings of this study are particularly 

relevant to the context of Islamic education, 

where leadership is often guided by both 

educational and religious principles. The positive 

impact of conflict management on educators' 

competence, motivation, and performance 

underscores the importance of Ethical Leadership 

in Islamic schools. Ethical leadership, as 

described by Brown and Treviño, involves 

leading by example, promoting ethical behavior, 

and making decisions that reflect fairness and 

justice. In Islamic educational settings, this aligns 

closely with the values of justice (`adl`), 

compassion (`rahmah`), and consultation 

(`shura`), which are central to Islamic teachings 

(Nasri, 2017). The study’s findings suggest that 

madrasah principals who integrate these Islamic 

values into their conflict management practices 

are likely to foster a more positive and productive 

school environment. This not only enhances 

educators' professional capabilities but also 

strengthens the moral and ethical foundation of 

the school community (Nasri, 2016a). 

 

5. Addressing Gaps and Enhancing Training 

Programs 

While the results are promising, they also 

highlight the need for further research and 

development in conflict management training for 

educational leaders in Islamic schools (Alim et 

al., 2024). The significant impact of conflict 

management on various aspects of educators' 

professional lives suggests that existing training 

programs may need to be expanded to include 

more comprehensive modules on conflict 

resolution, particularly within the cultural and 

religious context of Islamic education (Nasri, 

2016b). Organizational Development Theory 

emphasizes the importance of continuous 

learning and adaptation within organizations. 

Applying this theory, madrasah principals should 

be encouraged to engage in ongoing professional 

development focused on conflict management 

strategies that are culturally and religiously 

appropriate (Astani et al., 2024). This would not 

only improve their leadership capabilities but 

also ensure that they are better equipped to handle 

the unique challenges of managing conflicts in 

Islamic educational settings (Nasri, 2019a). In 

conclusion, the study's results clearly indicate 

that effective conflict management plays a crucial 

role in improving educators' competence, 

motivation, and performance. These findings are 

supported by established theories in leadership, 

motivation, and organizational behavior, and 

they have important implications for both 
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practice and research in the field of Islamic 

education. By integrating conflict management 

into the core competencies of educational 

leadership, particularly within the context of 

Islamic values, schools can create environments 

that are conducive to both personal and 

professional growth. This study provides a 

valuable contribution to the ongoing discussion 

about the role of leadership in educational 

settings and offers practical insights for 

enhancing the quality of education in Islamic 

Junior High Schools. 

 

CONCLUSION 

 

The study has demonstrated a significant 

relationship between conflict management and 

the improvement of educators' competence, 

motivation, and performance in Islamic Junior 

High Schools (MTs) in Lembar District. The 

findings underscore the importance of effective 

conflict management as a critical leadership 

function within educational institutions, 

particularly in the context of Islamic education. 

The study reveals that when conflicts are 

managed effectively, educators are more likely to 

develop their professional competencies, 

experience higher levels of motivation, and 

exhibit improved performance in their roles. 

These results also highlight the vital role of 

madrasah principals in shaping a positive and 

conducive environment for both teaching and 

learning. Effective conflict management by 

school leaders not only resolves disputes but also 

fosters a collaborative and supportive culture that 

encourages professional growth and enhances the 

overall quality of education. The theoretical 

implications suggest that leadership practices in 

Islamic educational institutions can benefit from 

incorporating conflict management strategies that 

align with both educational principles and 

Islamic values. 

 

Recommendations 

Based on the findings of this study, the following 

recommendations are proposed: 

1. Integrate Conflict Management Training for 

School Leaders: It is recommended that 

training programs for madrasah principals 

and other educational leaders include 

comprehensive modules on conflict 

management. These modules should focus 

on practical strategies for resolving conflicts 

in ways that are consistent with both 

educational best practices and Islamic 

ethical principles. 

2. Develop Continuous Professional 

Development Programs: Continuous 

professional development (CPD) programs 

for educators should include training on 

conflict resolution techniques. This can help 

educators develop the skills needed to 

manage conflicts effectively within the 

classroom and with colleagues, thereby 

improving their competence, motivation, 

and performance. 

3. Promote Ethical Leadership in Islamic 

Schools: School leaders should be 

encouraged to adopt ethical leadership 

practices that emphasize justice, 

compassion, and consultation, as these are 

key values in Islamic education. By 

embedding these principles into conflict 

management practices, school leaders can 

create a more harmonious and effective 

learning environment. 

4. Enhance Support Systems for Educators: 

Schools should establish robust support 

systems for educators, providing them with 

resources and guidance on how to manage 

conflicts constructively. This could include 

access to counseling services, peer support 

groups, and mentorship programs that focus 

on conflict resolution. 

5. Conduct Further Research: Further research 

is needed to explore the long-term effects of 

conflict management on educators' 

professional development and student 

outcomes. Future studies could also 

investigate the impact of different conflict 

management styles on the effectiveness of 

leadership in Islamic educational settings. 

6. Tailor Conflict Management Strategies to 

Islamic Contexts: Given the unique cultural 

and religious context of Islamic education, it 

is important to tailor conflict management 

strategies to reflect Islamic values and 

teachings. This approach can enhance the 

relevance and effectiveness of these 

strategies within Islamic schools. 

 

By implementing these recommendations, 

Islamic Junior High Schools (MTs) in Lembar 

District and beyond can improve the professional 

capabilities of their educators, create more 

motivating work environments, and ultimately 

enhance the overall quality of education provided 

to students. Effective conflict management is not 
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just a tool for resolving disputes but a vital 

component of educational leadership that can 

drive positive change in schools. 
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