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Abstract: This study examines the implementation of quality management in
human resource development as a strategic approach to enhancing the global
competitiveness of Islamic educational institutions. In the context of
increasingly complex educational challenges driven by globalization,
technological advancement, and shifting labor market demands, Islamic
educational institutions are required to strengthen the competence,
professionalism, and spiritual integrity of their human resources. This research
aims to analyze how quality management principles—encompassing planning,
implementation, evaluation, and continuous improvement—are conceptualized
and practiced in the development of educators and educational staff to achieve
institutional excellence. The study employs a qualitative descriptive library
research approach, drawing on systematic analysis of scholarly journal articles,
academic books, policy documents, and authoritative literature related to Total
Quality Management (TQM), human resource development, and Islamic
education management. Data were examined using thematic content analysis to
identify key patterns, strategies, and conceptual linkages across sources. The
findings indicate that the integration of TQM principles with Islamic ethical
values effectively fosters a culture of professionalism, accountability,
continuous learning, and ethical leadership. Human resource development
initiatives emphasizing competency-based training, spiritual character
cultivation, formative evaluation, and participatory management contribute
significantly to improved educational quality and institutional adaptability.
Furthermore, alignment between modern quality management practices and
Islamic moral principles strengthens organizational commitment and supports
the formation of globally competitive graduates who embody both intellectual
capability ( i/m) and moral integrity (akhldq). The study concludes that quality
management of human resource development constitutes a fundamental pillar
for transforming Islamic educational institutions into globally competitive
entities while preserving their distinctive spiritual and ethical identity.

Keywords: Global competitiveness; human resource development; Islamic
educational institutions; quality management; Total Quality Management.

INTRODUCTION

The rapid acceleration of globalization,
digital transformation, and knowledge-based

economic  development has intensified
competition among educational institutions
worldwide, including Islamic educational

institutions. In this increasingly dynamic context,
institutions are no longer evaluated solely based
on their religious or moral contributions but also
on their capacity to produce competent human
resources able to compete at national and
international levels. The quality of human
resources—particularly educators, administrative
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staff, and institutional leaders—plays a decisive
role in determining organizational effectiveness
and educational outcomes (Bush & Coleman,
2012). Therefore, systematic human resource
development supported by sound quality
management practices has become an
indispensable strategic priority.

Quality management within educational
organizations emphasizes continuous
improvement, stakeholder satisfaction, clear
performance  standards, and institutional
accountability (Sallis, 2014). Through the
application of Total Quality Management
(TQM), institutions are encouraged to build
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participatory leadership, cultivate a culture of
professionalism, and develop evaluation systems
that promote organizational learning (Oakland,
2014). These principles align well with
contemporary educational demands that require
adaptive learning environments, innovation, and
performance-based management. In Islamic
educational institutions, however, quality
management must also be harmonized with
Islamic ethical values that emphasize character
building (¢a ’dib), moral responsibility (akhlag),
and spiritual integrity (fazkivah al-nafs) as
essential components of education (Al-Attas,
1993; Hashim, 2014).

Previous studies have demonstrated that
effective human resource development positively
impacts institutional performance, teacher
competence, and learner outcomes (Noe, 2020).
In the context of Islamic education, research
further indicates that integrating professional
development with Islamic value-based leadership
improves work commitment, pedagogical
quality, and  institutional  sustainability
(Muhaimin, 2012; Rahman, 2017). Nevertheless,
many Islamic educational institutions continue to
face challenges such as limited training
frameworks, insufficient quality assurance
mechanisms, resistance to managerial change,
and the lack of globally oriented competency
standards (Suyanto & Djoko, 2015). These issues
hinder their capacity to transform into globally
competitive educational institutions while
maintaining their unique spiritual identity.

Based on this background, the present
study aims to explore how quality management is
implemented in human resource development
within Islamic educational institutions and to
analyze its contribution to building global
competitiveness. Specifically, this research seeks
to identify strategies, practices, and management
models that integrate modern  quality
management principles with Islamic ethical
foundations to foster professional competence,
institutional excellence, and character integrity.
The findings are expected to contribute to the
development of a contextual quality management
framework that supports the transformation of
Islamic educational institutions into globally
competitive centers of learning without
compromising their core Islamic values.

Previous studies have highlighted the
importance of strategic human resource
management in strengthening the quality of
Islamic educational institutions. Deesach (2025)
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analyzed human resource development strategies
within Islamic education management and found
that systematic planning, continuous training
programs, and performance-based evaluation
models  significantly = enhance  educator
professionalism and institutional effectiveness.
Similarly, Rahmi, Patoni, and Sulistyorini
(2020a) emphasized that the management of
human resource development directly contributes
to quality improvement in Islamic educational
institutions through competency-based training,
leadership empowerment, and integrated quality
assurance systems. Their study demonstrated that
institutions implementing structured
development programs accompanied by regular
supervision are more capable of maintaining
educational standards and responding to internal
and external challenges. Meanwhile, Syam and
Arifin (2017) examined the position of Islamic
educational human resource management in the
era of globalization, concluding that Islamic
educational institutions urgently require modern
management practices that remain grounded in
Islamic values to ensure competitiveness and
sustainability amid global competition. Although
these studies provide valuable insights into HR
development management within Islamic
education, most focus either on strategic aspects
or general quality improvement without offering
a comprehensive analysis of how quality
management frameworks, particularly Total
Quality Management (TQM), are systematically
integrated with Islamic ethical foundations to
foster global competitiveness. Therefore, this
study seeks to fill this gap by developing an
integrative perspective that combines quality
management principles and Islamic values in
advancing human resource development within
Islamic educational institutions.

METHODS

Research Design

This study employed a library research
design (literature review) with a qualitative
descriptive approach. Library research was
chosen to systematically examine theoretical
frameworks, empirical findings, and conceptual
models related to quality management of human
resource development in Islamic educational
institutions (Hodgkinson, 2005; Kalisdha, 2023;
M. Zed, 2008). The study aimed to synthesize
existing knowledge to develop an integrative
perspective that combines modern quality
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management principles with Islamic ethical
values as a foundation for building globally
competitive educational institutions (Adlini et al.,
2022; Yasmin et al., 2024).

Data Sources

Research data were derived exclusively
from secondary sources, including scholarly
journal articles, academic books, institutional
reports, and official policy documents relevant to
quality management, Total Quality Management
(TQM), human resource development, and
Islamic education management. Priority was
given to peer-reviewed international and national
journals indexed in reputable databases, as well
as authoritative classical and contemporary
Islamic education literature. Key references
included works discussing Islamic educational
management strategies (Deesach, 2025; Rahmi,
Patoni, & Sulistyorini, 2020; Syam & Arifin,
2017), general quality management theory
(Sallis, 2014; Oakland, 2014), and Islamic
educational philosophy (Al-Attas, 1993; Hashim,
2014).

Data Collection Procedure

Data collection was conducted through a
structured document search strategy using
academic databases such as Google Scholar and
cross-reference indexing of selected journals.
Relevant  keywords included  “quality
management in education,” “human resource
development,” “Islamic educational institutions,”
“Total Quality Management,” and “global
competitiveness.” Sources were screened based

on relevance to the research objectives,
publication  credibility, and  conceptual
contribution to the discussion of quality

management and Islamic education (De Sordi,
2024; Kholifah & Sofwan, 2024; Morse & Field,
1996).

Data Analysis

The collected literature was analyzed using
thematic content analysis. Each source was
carefully reviewed to identify key themes related
to quality management implementation, human
resource development strategies, organizational
leadership, professional development,
continuous improvement, and integration of
Islamic values (A. Mackey, 2013; Baxter, 2009;
Neuendorf & Kumar, 2016). The analysis process
consisted of coding, categorizing concepts,
synthesizing patterns across studies, and
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constructing conceptual relationships. These
themes were then interpreted to formulate an
integrative analytical framework illustrating how
quality management can effectively support HR
development  within  Islamic  educational
institutions toward global competitiveness (Price,
2010; Tunison, 2023; White & Marsh, 2006).

Validity and Reliability

To ensure the trustworthiness of the
analysis, this study applied source triangulation
by comparing findings from diverse types of
literature—conceptual studies, empirical
research articles, and policy documents.
Analytical transparency was maintained through
systematic documentation of the search process,
inclusion criteria, and analytical procedures. Peer
review discussion and reflective evaluation were
also undertaken to minimize interpretive bias and
enhance consistency (Arslan, 2022; Brink, 1993;
Roberts et al., 20006).

Ethical Considerations

Ethical considerations focused on
academic integrity and proper acknowledgment
of all cited sources to avoid plagiarism. All
literature used in this study was referenced
accurately following APA citation standards. The
research strictly adhered to principles of fairness,
transparency, and scholarly accountability in the
interpretation and presentation of secondary data
(Clarke et al., 2001; Gold Nmesoma Okorie et al.,
2024; Theodore & Dupont, 2022).

FINDINGS AND DISCUSSION

Findings

1. Strategic Planning of Human Resource
Development
Literature analysis reveals that quality

management in Islamic educational institutions
begins with comprehensive strategic planning
processes. These include competency mapping,
needs assessment, goal alignment with
institutional  vision, and formulation of
professional development roadmaps. Planning
activities integrate global educational standards
with Islamic values, ensuring that human
resource development addresses both technical
expertise and moral formation (Khairul Anwar
Deesaeh, 2025; Sallis, 2014). Training designs
emphasize pedagogical innovation, digital
literacy, leadership capacity, and ethical
responsibility to prepare educators for global
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competitiveness without neglecting spiritual
identity (Mardiyah, 2023; Rahmi et al., 2020b).
2. Implementation of

Programs

The implementation phase focuses on
systematic execution of planned development
initiatives through workshops, training seminars,
mentoring programs, certification schemes, and
participation in professional learning
communities. These programs are reinforced by
spiritual enrichment activities (fa ‘lim, tarbiyah,
and ta 'dib) that shape character and professional
ethics. Findings indicate that institutions
employing competency-based training integrated
with mentoring practices demonstrate notable
improvements in instructional performance,
teamwork, and work discipline (Rahmi et al.,
2020a; Suyanto & Djoko, 2015; Syam & Arifin,
2017). The combination of professional capacity
enhancement and moral cultivation strengthens
institutional commitment toward educational
excellence (Ikhsan et al., 2023; Septiadi, 2019).

Capacity-Building

3. Evaluation and Assurance

Mechanisms

Evaluation processes form the backbone of
continuous quality management. Institutions
implement performance appraisal systems,
classroom observations, peer supervision, learner
feedback surveys, and self-evaluation
instruments to monitor educator effectiveness.
Under the Total Quality Management
framework, evaluation is conducted not as a
punitive mechanism but as reflective supervision
aimed at professional growth (Oakland, 2014).
Syam and Arifin (2017) underscore that these
evaluation practices help institutions identify
competency gaps, refine training agendas, and
improve organizational responsiveness to

globalization challenges.

Quality
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4. Continuous Improvement and

Organizational Learning

Findings highlight the centrality of feedback
mechanisms in sustaining continuous
improvement. Evaluation results feed into
revised planning strategies, creating a cyclical
management model that supports institutional
learning. Leadership commitment, educator
involvement, and collaborative problem-solving
encourage innovation and adaptability within
Islamic educational institutions (Bush &
Coleman, 2012). Institutions that nurture
inclusive leadership practices show higher levels
of staff initiative, technology adoption, and
curriculum innovation, strengthening their
competitiveness at national and global levels.

5. Integration of Islamic Ethical Values in

Quality Management

A distinctive finding emphasizes the
successful integration of Islamic ethical concepts
with modern management practices. Values such
as amanah (trustworthiness), ihsan (excellence),
shura (consultation), istigamah (consistency),
and ikhlds (sincerity) enhance quality
management frameworks by embedding moral
accountability into organizational processes (Al-
Attas, 1993; Hashim, 2014). Rather than
functioning merely as ideological complements,
these ethical values actively shape work culture,
leadership styles, interpersonal relations, and
commitment to excellence. This integration
fosters the development of human resources who
combine professional competence, global
outlook, and strong moral character (Fahmi et al.,
2025; Mardiyah, 2023). To summarize the major
findings of this study, the core themes derived
from the literature review on quality management
of human resource development in Islamic
educational institutions are presented in Table 1.
These findings represent the synthesis of
theoretical and empirical insights related to
planning strategies, implementation practices,
evaluation mechanisms, continuous
improvement processes, and the integration of
Islamic ethical values.
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Table 1. Findings on Quality Management of Human Resource Development in Islamic Educational Institutions

No. Key Dimension Main Findings Theoretical Link Expected Contribution
to Global
Competitiveness

1 Strategic Planning Competency mapping, TQM planning  Alignment of HR

of HRD training needs analysis, stage; PDCA model development with
integration of  global (Sallis, 2014). institutional vision and
education standards with international benchmarks.
Islamic values.

2 Implementation of Competency-based training, HRD learning theory Enhanced teacher
Capacity-Building mentoring, professional (Noe, 2020); Islamic  professionalism and
Programs learning communities, education organizational

integrated spiritual programs  philosophy (Al- commitment.
(ta ‘lim, tarbiyah, ta’dib). Attas, 1993).

3 Evaluation and Performance appraisals, TQM monitoring & Data-based decision

Quality Assurance classroom observation, peer evaluation (Oakland, making and continuous
supervision, learner 2014). professional growth.
feedback systems,
institutional self-evaluation.

4 Continuous Participatory leadership, Learning Institutional  resilience
Improvement and feedback loops, innovation organization theory; and responsiveness to
Organizational culture, adaptive curriculum educational global changes.

Learning development. leadership (Bush &
Coleman, 2012).

5 Integration of Internalization of amanah, Islamic ethical Development of morally
Islamic Ethical ihsan, shira, istigamah, and education (Hashim, grounded graduates with
Values ikhlas as cultural 2014). global competence.

foundations  of  quality
management.

Table 1 illustrates that the effectiveness of
quality management in developing human
resources within Islamic educational institutions
depends on the coherence between managerial
processes and ethical value integration. The
synergy between TQM frameworks,
contemporary human resource development
theory, and Islamic educational philosophy
results in a holistic model of institutional
development. This model not only enhances
technical competence and organizational
efficiency but also sustains moral integrity as the
defining characteristic of Islamic educational
institutions striving for global competitiveness.

Discussion

The findings of this study confirm that the
application of quality management in human
resource development within Islamic educational
institutions aligns strongly with the core
principles of Total Quality Management
(TQM), particularly continuous improvement,
stakeholder involvement, systematic evaluation,
and leadership commitment (Oakland, 2014;
Sallis, 2014). The four-cycle managerial
functions identified—planning, implementation,
evaluation, and continuous improvement—
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reflect the classic Plan—Do—Check—Act (PDCA)
model that forms the operational backbone of
TQM practices. This indicates that Islamic
educational institutions are not conceptually
isolated from global management frameworks;
rather, they are actively contextualizing these
contemporary models within their institutional
realities.

From a human resource development
perspective, the emphasis on competency-based
training, mentoring systems, and professional
communities corresponds with contemporary
HRD theories that view learning as a continuous
and institutionalized process rather than isolated
skill acquisition events (Noe, 2020). The findings
reinforce the argument that sustainable
organizational  development depends on
integrated learning environments that combine
technical skill enhancement with leadership
cultivation and moral character formation. In
Islamic educational institutions, this integrative
approach extends beyond conventional HRD
models by incorporating spiritual and ethical
education processes—ta ‘lim, tarbiyah, and
ta’dib—which enrich professional training with
moral accountability and value internalization.
This synthesis confirms the assertion of Al-Attas
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(1993) that education in Islam must
simultaneously aim at intellectual excellence and
character refinement as inseparable dimensions
of human development.

Critically, the evaluation mechanisms
observed in the findings highlight a shift from
traditional,  inspection-oriented  supervision
toward developmental quality assurance
models grounded in reflective practice. This
aligns with global educational quality discourse
that advocates formative assessment, peer
evaluation, and participatory supervision as more
effective tools for professional growth than top-
down managerial control (Bush & Coleman,
2012). However, the persistence of bureaucratic
and compliance-based evaluation structures in
some Islamic institutions suggests that the
transformation toward authentic TQM culture is
still partial. Without fully embedding evaluation
as a learning tool rather than a regulatory
instrument,  quality  improvement  risks
degenerating into procedural formalism detached
from genuine professional empowerment.

The dimension of continuous
improvement and organizational learning
uncovered in the findings further resonates with
global theories of learning organizations.
Institutions that cultivate inclusive leadership,
collaborative problem-solving, and innovation-
oriented cultures demonstrate higher adaptability
to digital transformation, curriculum
modernization, and changing societal demands.
These characteristics mirror the competencies
required within the global education landscape,
where institutions are compelled to function as
dynamic hubs of innovation and social
responsiveness. Yet, unlike market-driven
institutions  that prioritize competitiveness
primarily through efficiency and branding,
Islamic  educational institutions retain a
distinctive epistemological orientation that
frames improvement within ethical responsibility
and communal benefit (maslahah). This ethical
underpinning provides an alternative paradigm of
“value-based  competitiveness,”  balancing
excellence with social accountability (Muliadi &
Nasri, 2023; Nasri & Mulyohadi, 2023).

The integration of Islamic ethical values
into quality management, identified as a core
strength of Islamic educational institutions, offers
a critical contribution to the global discourse on
education. While TQM frameworks emphasize
customer satisfaction, performance metrics, and
institutional benchmarking, the infusion of values
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such as amanah (trust), ihsan (excellence), shirra
(consultation), and istigamah (consistency)
introduces a moral dimension often marginalized
in secular management models (Hashim, 2014).
This demonstrates that Islamic education can
offer a distinctive model of global
competitiveness—one that is not exclusively
performance-oriented but ethically framed and
socially transformative. Such a model challenges
the dominant neoliberal narrative of education
that reduces human capital development to labor-
market utility, instead positioning education as
moral and civilizational formation (Nasri, 2024b,
2024a; Thohri et al., 2025).

Nevertheless, the discussion also exposes
ongoing challenges. The scalability and
institutional consistency of value-based TQM
practices remain fragile, often constrained by
limited managerial expertise, uneven leadership
commitment, and resource disparities. Without
robust policy frameworks and professional
leadership pipelines, the ideal synthesis between
TQM, HRD, and Islamic ethical values risks
remaining as isolated best practices rather than
evolving into systemic institutional culture.
Therefore, the development of leadership training
programs, standardized quality assurance
systems grounded in Islamic ethics, and
international collaborative networks becomes
increasingly critical to ensure that Islamic
educational institutions can sustain their global
engagement while preserving their moral
identity.

In summary, this study situates quality
management of human resource development in
Islamic education within a triadic framework
encompassing TQM principles, contemporary
HRD theory, and Islamic educational
philosophy. The findings and discussion
demonstrate that Islamic educational institutions
possess strong normative foundations to engage
in global competitiveness not through imitation
of Western managerialism, but through creative
synthesis that integrates professional excellence
with spiritual and ethical depth. This integrative
model offers a valuable contribution to global
educational discourse by proposing an alternative
pathway toward institutional excellence rooted in
moral purpose and social responsibility.

CONCLUSION

This study concludes that quality
management of human resource development
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plays a pivotal role in realizing globally
competitive Islamic educational institutions. The
synthesis of literature findings demonstrates that

effective implementation of Total Quality
Management (TQM) principles—particularly
strategic planning, competency-based

professional development, systematic evaluation,
and continuous improvement—significantly
enhances institutional performance, educator
professionalism, and organizational adaptability.
When these managerial practices are integrated
with Islamic educational values such as amanah
(trustworthiness), ihsan (excellence), shira
(consultation), istigamah (consistency), and
ikhlas (sincerity), they produce a holistic
development model that nurtures both
intellectual excellence ( ‘i/m) and moral integrity
(akhlaq).

The findings further reveal that Islamic
educational institutions possess strong normative
foundations to engage competitively in the global
education landscape without compromising their
spiritual  identity. Rather than adopting
managerial models in a purely technocratic
manner, the creative synthesis between TQM,
contemporary human resource development
theory, and Islamic educational philosophy offers
a distinctive paradigm of ‘“value-based
competitiveness.”  This approach enables
institutions not only to meet international quality
benchmarks but also to uphold their civilizational
role in forming ethically grounded, socially
responsible, and future-ready learners. However,
the transformation process remains uneven and
often constrained by limited leadership capacity,
inconsistent quality assurance frameworks, and
resource disparities, indicating the need for more
systematic institutional strengthening.

Recommendations

Based on the conclusions, several strategic

recommendations are proposed:

1. Institutional Leadership Development
Islamic educational institutions should
invest in continuous leadership training
programs focused on value-based TQM
implementation, change management, and
global educational networking to ensure
consistent quality culture across all
organizational levels.

2. Standardization of Quality Assurance

Systems
Institutions are encouraged to develop
standardized, integrated quality
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management frameworks rooted in Islamic

ethical principles and aligned with
international educational standards to
enhance transparency, consistency, and
accountability.

3. Strengthening Professional Development
Programs

Human resource development should be
expanded  through  competency-based
training, international certification
pathways, digital pedagogy enhancement,
and professional learning communities
grounded in spiritual mentoring.

4. Research and Innovation Enhancement
Future research should move beyond
library-based studies toward empirical,
multi-site investigations to test practical
models  of  value-integrated =~ TQM
implementation and measure its impact on
teacher performance, institutional
effectiveness, and graduate outcomes.

5. Policy and Collaborative Partnerships
Policymakers and educational stakeholders
should promote collaboration between
Islamic educational nstitutions,
universities, government agencies, and
international educational networks to
facilitate curriculum innovation, human
resource exchanges, and global
benchmarking initiatives.

Through the consistent implementation of
these recommendations, Islamic educational
institutions can sustainably strengthen their
human  resources, enhance institutional
reputation, and establish themselves as globally
competitive centers of learning grounded in
moral purpose and social responsibility.
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